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Introduction to Project 
The LILAC Conference was established in 2005 by Debbi Boden-Angell, Jane Secker, and the 

Information Literacy Sub-group of CSG – CILIP. The first conference was hosted by Imperial College, 

London in 2005 and quickly LILAC (or the Librarian’s Information Literacy Annual Conference as it was 

originally conceived) was established as “a major annual event” (Glass, 2007) within the Information 

Literacy community, both for academics and other researchers within the field, librarians and people 

working on policies and practice in Information Literacy.  

The LILAC Committee, which at the time of writing is made up of 14 volunteers who come from a 

variety of backgrounds in the field, regularly collects feedback on the conference from delegates, 

sponsors, and hosts. This feedback gives valuable insight into the experience of the conference by 

delegates but to date there has been no investigation into the long-term impact of the conference on 

the Information Literacy community. During times of economic hardship for all sectors that are 

represented by our delegates, it is important to demonstrate the value of continuing to support the 

professional development that conference attendance and participation brings to people, and to 

illustrate the effects of conference participation on individual’s careers and the growth of knowledge 

and scholarship around Information Literacy. As Dumbell says in their 2019 thesis, to support future 

applications for conference attendance “there is a need for detailed knowledge about how 

conference attendance impacts on delegates and their institutions, and how influencing factors 

interact with that impact” (Dumbell, 2019, p. 11).  

We know anecdotally that participation in LILAC genuinely changes lives, careers, working practices, 

and institutional policies. We hear stories every year from returning delegates of things that they 

have learned or experienced at LILAC, leading to impactful change both within themselves and their 

workplaces. Indeed, we have experienced this impact ourselves. Work presented at LILAC, and at 

other conferences, is often cited as inspiration within other sharing events and networks; whilst 

writing this report the PI attended an excellent TeachMeet in which two presenters shared that the 

original inspiration for the activities demonstrated came from either conversations that occurred or 

presentations they saw at LILAC. However, this knowledge is not codified or rationalised and there is 

a lack of research, not just on LILAC but on conference attendance within LIS more generally and the 

impact that has on the wider sector (Dumbell, 2019; Stefansdottir, 2020). The aim of this research 

was to capture the stories of LILAC; to truly understand the impact that this conference, the work 

presented at it, and the committees that support it, has had.  

  

https://www.flickr.com/photos/lilac_conference/albums/
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Our LILAC Stories 

Jess Haigh 
As Principal Investigator I was aware that my own bias towards the positive impact of LILAC on the 

sector is because of my own LILAC story. I first became aware of LILAC in 2014, whilst completing my 

Masters in Information Studies and Library Management at Northumbria University. I was a 

committed new professional, working within FE as a librarian and wanting to soak up every 

opportunity to develop within the sector. At the time I was quite young, full of vocational awe 

(Ettarh, 2018) and had the privilege of time, as well as my other privileges including my abled body, 

ethnicity, and gender (I am a white cis woman).  

I applied to present a paper on some work we had been doing 

within my college, with the support of my manager but knowing 

that I would probably struggle to get permission to attend. To my 

delight my short paper, “Information Literacy on a shoestring: 

using a whole team approach to developing in-house resources” 

was accepted to the 2014 conference at Sheffield Hallam. My 

manager somehow managed to get funds for me to attend for 

the day (though I had to pay for my own travel). This was my first 

conference, my first large professional event. I had been working 

in libraries as a library assistant and (unqualified) assistant 

librarian for five years at that point and I’d made some 

professional links through Twitter and smaller CPD events, but 

LILAC was just another level.  

To be honest, I can’t remember much of that first conference 

outside of being hyper-aware that I knew very little about 

Information Literacy compared to others in the space, but that I 

really really wanted to. This motivated me to work harder and 

become a more active member of a community of practice that I 

respected and could see the value in.  

I was able to go to my first full LILAC Conference in 2016, after I started working in HE, and my 

workplace had the resources to be able to send me to a full conference. I learned so much from my 

time at LILAC in Dublin, and made some important professional contacts, as well as having the 

opportunity to present in different formats. In the autumn of 2016, the committee put out a call for 

new members and, with the support of my manager, I put myself forward for a role. I started on the 

committee as Sponsorship Officer in 2017. The 2017 conference in Swansea came at an important 

part of my career; I was in the middle of completing my PGCHE and Alan Carbery’s keynote on critical 

information literacies (Carbery, 2017) gave me the vocabulary to explore both the issues I was 

coming up against, and the frustrations I felt with the ways I was teaching at the time. That same 

year I reviewed Critical Library Pedagogy Handbook (Pagowsky and McElroy, 2016) for Information 

Update, and this combined with more critical approaches being discussed at the conference led me 

to taking a deep dive into this area of practice. This was transformative for me; it allowed me to fully 

explore and develop my personal pedagogy. Seeing others who were much higher up and more 

respected than me taking about this in a serious academic way gave me “permission” do so to. In 

2018 I met Elizabeth Brookbank at LILAC, encouraged her to put a panel together on critical 

librarianship for LILAC 2019 and that relationship led to our co-edited book, published in 2021. None 

of that would have happened were it not for me attending LILAC in 2014 for one day, after much 

work on the part of my FE college library manager to get me the funding to go.  
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I have been on the committee now for eight years and I cannot begin to describe how important 

LILAC is to me. This research is conducted partly as a thank you to LILAC for all it has given me, but 

mostly because I find it very frustrating to see how the opportunities afforded to me are not available 

more widely, partly because of a lack of evidence of exactly how much this conference has done, but 

also can do, for the sector. I have learned so much from the delegates, keynotes, presenters, and 

fellow committee members about how to act in a professional manner whilst maintaining a sense of 

who you are, working in a way that truly reflects your values, and the importance of using my 

privilege to platform others. I am a more organised, pragmatic, and reflective practitioner because of 

what I have taken from LILAC. I have also made some very supportive and useful professional 

relationships and friendships and been given the opportunity and encouragement to pursue career 

opportunities from the wider Information Literacy community. Conference participation experience 

should be available to all Information Literacy practitioners and this research aims to show why.  

Eva Garcia Grau 
My LILAC story had a challenging start. My background is a bit different from that of my colleagues at 

my institution and also from many subject librarians which I met through LILAC and other CPD 

events. 

Librarianship is my second career, having been a translator for over 20 years. To balance my job as a 

freelance translator, I applied to be a library assistant at my local public library, and I fell in love with 

librarianship. After ten years, I had the opportunity to move to an academic library, as an inter-library 

loans assistant and, later, a supervisor. 

At the same time, I was lucky enough for my institution to part-fund my MA in Library and 

Information Studies by Aberystwyth University. 

A secondment to a subject librarian post through a maternity cover gave me my first taste of what 

information literacy was and, when a permanent post became available, I was lucky enough to be 

appointed. 

I have always been aware that other librarians in my position have had years of experience, both in 

librarianship and in the academic libraries. Probably this is one of the reasons why I found that my 

first experience of LILAC replicated some of the feelings of discomfort and exhaustion mentioned by 

some of the participants in this research. 

My first LILAC was supposed to be LILAC 2020, which was cancelled because of Covid. I was finally 

able to attend in 2022, which I now realise might not have been a typical LILAC. There was still lots of 

concern about Covid, a bit of tension between wearing masks and networking. 

I was fortunate to attend with two of my work colleagues, who were also new to LILAC. We found it a 

bit challenging to connect with other participants initially, and being our first LILAC, some of the 

sessions felt very theoretical, with lots of academic jargon that we were not necessarily familiar with. 

Despite these initial hurdles, the experience was invaluable. 

We also tried to attend back-to-back sessions for the three days, and therefore felt quite 

overwhelmed and exhausted by the end of the conference. However, this intense immersion helped 

us understand the depth and breadth of Information Literacy and the importance of pacing 

ourselves. 

I was lucky enough to attend again in 2023 and 2024. I was a presenter in both of these LILACs, and 

the experience was totally different. Because of my presentations, people approached me to talk 

about the topics (STEM librarianship and accessibility), and I did not feel so much as an outsider. In 
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2024, I was also a member of the ILG New Professionals Committee, which meant that I had more 

people that I already knew in advance. 

By then I had also learnt to pace myself, and what to expect from the different types of presentation 

(theoretical, practical, etc.). 

I have learnt a lot from my attendance to LILAC, and my teaching reflects that in a variety of ways. 

From applying Universal Design for learning (CAST, 2024) to making my teaching more interactive, 

many of the improvements I have made in my teaching in the last few years have been influenced by 

LILAC presentations. 

I have always found the keynotes excellent and, as others have mentioned, Maha Bali’s presentation 

in 2024 on Critical AI Literacy (Bali, 2024) was seminal for me, and informed the work that I have 

done on AI literacy in my institution. 

I suffer from imposter syndrome and writing about the role of librarians as teachers in my first LILAC 

(Garcia Grau, 2022) helped me realise that I wasn’t alone in my struggle to identify as a teacher. 

As I mentioned to one of the organisers after LILAC 2024, for me LILAC gets better and better every 

year. 

This years’ experience is again going to be different for me, as I will attend as an ILG New Professional 

representative within the committee. My time as a guest committee member has been incredibly 

positive. The LILAC committee has been incredibly generous, giving me plenty of opportunities of 

participating in all aspects of the organisation. I always knew that LILAC was a big endeavour, but I 

don’t think I really appreciated the huge amount of work that the committee undertake all through 

the year to make sure that the conference is a success. 

I hope many more new professionals have the opportunity to attend LILAC, to learn about 

information literacy theory and practice, and start to build their network of practitioners, an essential 

part of our role as librarians. 
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Aims and Objectives 
The aim of this research is to demonstrate the value of the LILAC Conference to employers in all 

sectors to support future applications for attendance and participation.  

“Other barriers that make it challenging to justify the costs of conference attendance are 

related to the measurable impact of conference attendees’ learning. It can be difficult to 

assess learning from conference attendance. And it can be difficult to measure the impact of 

conference attendance on the employee and potential beneficiaries, such as patrons, 

students, and researchers” (McGowan et al., 2021, p. 551). 

This has indeed proved difficult; gathering data in a formal way that is ethically sourced, with 

participant understanding of use of this data, as opposed to anecdotal evidence, has proved 

extremely challenging and may demonstrate that whilst this conference (and presumably other 

professional events and organisations) are esteemed and valued by their communities, there is little 

to no motivation to engage with research surrounding them outside of individual goodwill towards 

the event from those members who are already heavily involved within it.  

 

Literature Review on Conference Impact More Widely 
Although there is a wealth of scholarship surrounding the motivations and experiences of conference 

attendance (Mair et al., 2018; Cassar et al., 2020; Pavluković et al., 2022; Ram et al., 2023; Yamashita 

and Oshimi, 2023; Cavusoglu et al., 2023), and critical studies on the ways in which conferences 

continue to perpetuate hierarchies within professional discourse and continue the problematic 

norms of sectors built on racist, sexist and neoliberal values (Ramirez et al., 2013; Walters et al., 

2020; Dreeszen Bowman and Dudak, 2025), there is little research conducted on the impact of 

conference attendance on delegates themselves and the wider professional communities they 

belong to (Dumbell, 2019; Stefansdottir, 2020).  

There are unique benefits to conference attendance and participation that cannot be replicated by 

other CPD outlets (e.g. engaging with professional discourse over listservs) which are explored in 

more detail by Rachel Harrison in her 2010 literature review. These include “an opportunity to keep 

current with trends in the field, interact with colleagues and rejuvenate one self’s professionally” 

(Harrison, 2010, p. 269).  
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However, through advertising the conference as the dominant event or space in which to share and 

grow professional discourse, we are excluding those that cannot or would not attend, as well as 

giving the subliminal message that any debates or discussion exterior to the conference are less valid 

(Craggs and Mahony, 2014). Conferences are representative of problematic and discriminatory  

power dynamics within academia generally (Joo et al., 2022; Dreeszen Bowman and Dudak, 2025), 

and the cost of the conference and associated costs of travel etc., reviewal and curation of papers, 

use of English language as standard and the use of keynote speakers all contribute to an imbalance 

of power (Kitchin, 2005). Although there are actions conferences can do that aim to change the 

imbalance of power, such as providing bursaries, having accessibility audits, creating safe, private 

spaces within the conference for those that need them, or rotating conference venues to try to be 

more accessible to more of the population (Joo et al., 2022), through valorising “certain ways of 

knowing and doing at the expense of others” (Kitchin, 2005, p. 12) the idea of a conference in and of 

itself could be argued to be problematic and part of the oppressive practices of the academic 

hegemony.  

Defining Impact 
Within this research the authors have used Dumbell’s definition of impact, which most closely 

matches the original feelings of the PI surrounding wanting to know more about what happens after 

conference participation because of something that occurred during the conference itself.  

“Impact is understood to represent any outcome, change, benefit or disadvantage that 

librarians attribute to their conference attendance and that affects either library staff or their 

libraries” (Dumbell, 2019, p. 21).  

Participation and Permission to Participate 
LILAC Conferences are hosted, for the most part, by HE institutions with large spaces suitable for 200-

300 delegates. The conference committee plans and executes the running of the conference, and 

two members of staff from the hosting institution join the committee for the planning year. 

Conferences are generally classified as association, corporate or government conferences (Mair, 

2017). Stefansdottir defines the type of conference most similar to LILAC as an “association” 

conference, as opposed to corporate conferences (Stefansdottir, 2020, p. 6), as the conference’s aim 

is for any profits made from ticket sales being fed back into the work of the parent association (in 

LILAC’s case the Information Literacy Group (ILG)).  

Craggs and Mahony theorise this model of conferencing casts the hosts as powerful and generous 

and the delegates as guests who must be grateful and behave in certain manners as dictated by the 

social norms of the host (Craggs and Mahony, 2014). Whilst this dynamic could make conferences 

less welcoming for delegates unaware of the social norms within the host institution, it also means 

that all delegates are, or at least should be, welcomed and treated as guests, with politeness and 

accommodations, by the conference that is hosting them. LILAC is a touring conference that is at a 

different venue every year, with host venues applying sometimes years in advance to host. This 

means that at each LILAC the tone of the conference will be somewhat set by the different campus 

cultures and the accessibility for international delegates; as well as delegates coming from around 

the UK owing to the variances in transport infrastructure around the conference institution. The 

differences in the locations, from large cities to more regional, coastal, or rural locations may also 

affect how delegates perceive their own participation in the conference, and their feelings of 

welcome and belonging taken from that participation.  

“Conferences are multiple sites of action, speech, and relationality, requiring academics to 

perform various identities: presenter, listener, organiser, supervisor, or networker. The 
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conference demands a professional performance, but also the ability for delegates to ‘relax’ 

into a casual identity at different moments” (Oliver and Morris, 2020). 

Delegates to LILAC come from various parts of the Information Literacy community, both as 

practitioners working within libraries, learning development or academic skills departments in 

tertiary education, healthcare and public and private services, and from within the research 

communities both in universities and private and public research bodies. For many years LILAC has 

seen a rise in the number of delegates coming to the conference for the first time; in 2024 over a 

third of delegates had never been to LILAC before. As the data found within this research shows,  

LILAC is often a delegate’s induction into the Information Literacy community, first timers to the 

conference may be participating marginally, with increased participation leading to gradual changes 

in culture and practice within the community as a whole as the newer delegates become more 

influential “old-timers” (Medaille, 2024). Perceptions of power dynamics within the conference may 

differ depending on the time delegates have had within the community, and the previous 

involvement of delegates within the discipline’s outputs, leading to perceived expertise of other 

delegates or indeed themselves. Conferences give permission for members of a community to access 

power, through demonstration of their own expertise, visibly performing their own authority through 

direct exposure to other community members. Craggs and Mahony describe this as “construction 

and performance of disciplinary identities” (Craggs and Mahony, 2014, p. 415). As the data for this 

research explores the experiences of both new professionals and first timers to the conference 

(mostly through the conference reports, which in themselves may be performative, or biased 

towards the supposed needs of the reporting outlet) and through interviewing established members 

of the community, whether or not this power imbalance is perceived by LILAC delegates could be 

seen through the experiences of delegates over time, and through the first exposure to that 

community.  

The “hidden curriculum” of academia that excludes individuals and groups who may not be part of 

creating the inherent professional norms that conference attendance imbibes may also affect the 

power dynamics of conference attendance, and inhibit the positive career experience of these 

delegates (Caro-Diaz et al., 2024). The inaccessibility of conferences owing to this hidden curriculum 

can be mitigated by the work of conference organisers to not use jargon (including within conference 

calls for papers), to provide training and support for potential delegates in putting forward their work 

for presentation, to make the programme itself less intense with more breaks for rest and reflection, 

enforce a safer spaces policy or code of conduct, and to actively welcome and include all members of 

the academic community, including newer professionals or first-timers to conferences (Irish, 2020; 

Hall et al., 2024). There is much to learn about designing conferences in order that every delegate 

can benefit from their attendance, as Dreeszen Bowman and Duduk say in their autoethnographic 

piece on conference attendance: 

“When a space is clearly not created for you, it takes more energy, advocacy, and creativity 

to navigate” (Dreeszen Bowman and Dudak, 2025).  

Although LILAC does recognise the importance of prioritising inclusive practices in its conference 

planning, there is more that could and should be done, especially around the inaccessibility of the 

conference for international delegates without the ability to obtain a visa to travel to the UK, and in 

better supporting delegates with disabilities, caring responsibilities, and other lived experiences that 

may limit them being able to fully participate in or gain benefit from all aspects of the conference as 

it is currently designed.  
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Motivations for Conference Attendance for Delegates 
It is important to remember that it is delegates themselves that make a conference; without the 

continued motivation of delegates to attend, conferences cannot attract sponsors, keynotes, or be 

financially sustainable (Ramirez et al., 2013). When the financial proceeds of a conference sustain the 

activities of a professional network - as LILAC does for the ILG, paying for all the research bursaries, 

training events and expenses of the group - continuing to be a welcoming attractive and worthy 

event for delegates is essential if the professional network is to continue and fulfil its own aims.  

The location of the conference may also impact delegate’s motivation to attend; they may wish to 

travel to a new location, or re-visit a place they feel welcome and comfortable in. Delegates may also 

feel personally safer in different contexts; LILAC is mostly attended by women whom studies have 

shown consider their personal safety as a key factor in deciding whether to go to a location or not 

(Ramirez et al., 2013).  

Stefansdottir identifies in their literature review the two major motivations for conference 

attendance as networking and learning, with the expectation that this will enhance the delegate’s life 

in some way either through learning something new or developing professional relationships 

(Stefansdottir, 2020). This indicates that conferences that promote the networking and learning 

opportunities attendance will bring will have more delegates motived to attend; however there is 

very little research, as Stefansdottir notes, that examines what the long-term impacts of conference 

attendance are or whether these aims for conference attendees were met, and if they were, what 

factors contribute to a successful conference experience for delegates.  

Motivations for conference attendance may alter in the future owing to the different expectations 

and norms of prospective delegates. Yamashita and Oshimi see the barriers to conference 

attendance changing over time owing to a shift in societal expectations, for example more people are 

requiring assurances of personal safety before committing to conference attendance (Yamashita and 

Oshimi, 2023). Pavluković et al. in their foundational small study of so called “Generation Z”’s 

motivations for conference attendance, found that the cohort was most motivated to attend by the 

destination of the conference and what professional opportunities are available to them, with social 

events being less important (Pavluković et al., 2022).  

Themes Related to the Impact of Conference Attendance for Delegates 
This research takes the definition of impact “to represent any outcome, change, benefit or 

disadvantage that librarians attribute to their conference attendance and that affects either the 

library staff or their libraries” (Dumbell, 2019, p. 21). 

Stefansdottir’s doctoral research analysed the holistic journey of conference attendees over time, 

including the outcomes for regular conference attendance, with factors influencing the development 

of these outcomes then considered (Stefansdottir, 2020). McGowan et al. (2021) include the 

affordability and accessibility of a conference on its impact, as the more affordable and accessible 

the conference, the more wide-reaching the impact had the potential to be.  

Within her theses, Dumbell’s themes related to the impact of a conference were condensed into: 

“• informational impact, which relates to information and ideas returned with and any action taken 

with that content;  

• social impact, which encompasses all notions of meeting delegates, networking, gathering contacts 

and making use of them once back at work; and  

• affective impact, which refers to feelings related to attendance”(Dumbell, 2019, p. 109). 
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Dumbell’s findings also indicate a connection between the information and affective impacts of 

individuals, giving examples of how knowledge gained in conferences leads to changes within 

careers; all these themes are linked and stories from conferences are multi-faceted and the differing 

kinds of impact weave in with each other.  

Social Impact of Conference Attendance and Participation 

The social impact of conference attendance includes friendships formed through networking, 

participating in social activities such as parties, gatherings for food and drinks, spending time with 

colleagues in a more informal setting and generally feeling like you can relax and have fun with 

others. How social people feel is very personal, and can change from day to day, however, research 

has found that reaching beyond their “comfort zone” can lead to a more positive conference 

experience and greater impact of the conference on individuals (Caro-Diaz et al., 2024).  

 “Some relationships with professional association colleagues may turn into friendships 

which can make attending conferences and other association events more enjoyable and 

satisfying” (Sassen, 2023, p. 2).  

Friendships take time and work to be established, and rely on values, interests or experiences being 

able to be shared (Wrzus et al., 2016). LILAC gives people the space to establish these friendships, 

with social events and time made within the conference programme to meet one another, however, 

conferences themselves can only do so much; it is the continued interactions and engagement with 

the wider community which results in the most rewarding experiences socially for delegates.  

“When people attend conferences throughout their career and are actively engaged with 

their attendance during the conference journey, this positively influences their career” 

(Stefansdottir, 2020, p. 227). 

Stefansdottir also found that the conference experience varied depending on the delegate’s career 

stage, with newer professionals focussed on more learning whilst more established professionals 

focussed on the networking aspects of conferences, establishing opportunities for collaborations 

within the sector (Stefansdottir, 2020). Stefansdottir also found that “those who gained the most 

from the conference journey exhibited not only active and positive engagement with the single 

conference journeys but also constant reflection on them” (Stefansdottir, 2020, p. 210).  

The involvement of delegates in the conference may depend on their status as newcomers or old-

timers within the conference community. This longer quote from Medaille explores this concept in 

detail.  

“When newcomers join a community of practice, they participate only marginally at first. Novices 

begin by performing simple activities but gradually take on more complex ones through their 

participation in the community. As they observe the activities of others and practice those skills, 

they become more adept and are able to participate more fully. Thus, participation becomes a 

way of learning. Eventually, the newcomers become “old-timers” and the community of practice 

sustains itself through the incorporation of new members over time. Through their increased 

participation in their communities of practice, learners in turn influence and shape the activities 

of the community. Learners join other members in co-creating activities, and all members bring 

about changes in their environment. Through learners’ contributions to their communities, they 

may potentially change communal knowledge and practices. Not only do individuals learn, but all 

members learn together. Knowledge itself is located within the community, rather than in an 

individual. In fact, “communities of practice can be thought of as shared histories of learning”” 

(Medaille, 2024, p. 13). 
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Affective Impact: the Feelings Generated by Conference Participation 

It is commonly argued within the literature that attending conferences improves professional well-

being and rejuvenates delegates (Alaimo, 2004; Harrison, 2010). However, it is also noted that, as 

sites of shifting and visible power imbalances, conference attendance can generate feelings of 

inferiority, shame, anxiety, fear and powerlessness (Hall et al., 2024). It can be an overwhelming or 

intense experience and delegates may feel tired or numb afterwards, which can lessen the positive 

social and informational impacts of the conference more generally. Disabled delegates may have 

other requirements such as the need for more time to physically move around the venue or take part 

in conference activities and the setup of conferences does not accommodate the needs of disabled 

delegates (Dreeszen Bowman and Dudak, 2025). Conferences should work towards mitigating these 

anxieties or accessibility issues more generally, and the success of the conference could be measured 

into how all delegates with all accessibility requirements can enjoy the conference and feel 

professionally rejuvenated with support from the conference organisers.  

 

Informational Impact of Conference Attendance and Participation 

Conferences are spaces to share professional practice through presenting or disseminating in various 

formats; either papers submitted through a formal peer review process or through being invited to 

speak by the conference’s organisers. For delegates, the informational impact could include 

benchmarking your own organisation’s practices with others or discovering new practices or 

theories.  

“A conference puts you in touch with your profession and keeps you up to date on the latest 

trends” (Alaimo, 2004, p. 34). 

Conferences also give delegates opportunities to reflect on and think critically about the information 

they are being presented with. If the conference is away from the regular workplace, and space is 

made by the delegate they could undergo significant personal change in opinions or understanding 
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of direct practices and theories. This learning or change is something valued by delegates and the 

wider community.  

“In the words of one manager, the main value of a conference is its ability to change people's 

views and perspectives” (Dumbell, 2019, p. 112). 

The impact of the conference depends on what happens next; what delegates do after the 

conference with the information they have gleaned. Within the LILAC community, dissemination of 

information taken from the conference is often done within the workplace; data gathered in this 

research showed that several workplaces encourage sharing information through presentations or 

reports after attending any conference or training event. This furthers the direct impact on the 

individual to the wider communities that individual is part of, and therefore the impact of the 

conference attendance itself is heightened when information is reflected on and shared.  

“The informational impact of conferences is greatly increased when workplaces engage with 

disseminating the experiences of attending delegates to their whole team; the practice of 

supporting in sharing their conference experience with colleagues also increases reflections 

on those experiences” (Stefansdottir, 2020, p. 227). 

Methodology 
Qualitative data on attendee’s experiences of LILAC and the impact of the conference was gathered 

in various ways between April 2023 – June 2024.  

A call for submissions for reflections was launched during the 2023 LILAC Conference at the 

University of Cambridge. These reflections could be submitted anonymously through an online form 

(created using Microsoft Forms) hosted on the LILAC website, along with participant information 

about the project and the Research Data Plan for the project. The form also allowed participants to 

volunteer as interviewees. This form was promoted over the next two years, including during the 

2024 LILAC Conference at Leeds Beckett University, through various social media posts and listserv 

emails. The call for submissions closed at the end of June 2024 to allow for time for the analysis of 

the submitted data.  

Despite the promotion of the research to the wider LILAC community, there was not a large amount 

of uptake in the research by delegates of the conference who were not either members of either the 

ILG or LILAC committee, keynotes, or sponsors for the conference. Twenty-five entries to the form 

either submitting stories or volunteering for interview were submitted, twelve of these came from 

delegates who had never otherwise been involved with the conference with thirteen from either 

committee members, former keynotes, or sponsors. This could demonstrate a disconnect between 

the people already heavily involved in the conference preparation and the delegates that attend, but 

also show the ways in which involvement in the conference through committee membership or 

through being an invited keynote leads to feeling that the conference holds more value to them 

personally.  

Delegates personal characteristics including ethnicity were not asked for during the research process, 

which is a limitation of the methodology as it does not acknowledge or problematise the Whiteness 

of the conference, or the LILAC community. More work should have been done by the PI to make 

space for the voices of delegates from marginalised communities and to target these delegates as a 

key demographic for research participation. The investigator acknowledges that conference 

attendance requires, as Oliver and Morris put it, “a considerable amount of hidden labour to 

navigate spaces that continue to be shaped by and for the institution of white men” (Oliver and 

Morris, 2020) (although in a mostly female industry, this conference continues to be shaped by and 
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for White women). As PI and a member of the LILAC Committee, I acknowledge that this conference 

is not diverse or equitable, and the results of this research do not adequately demonstrate the ways 

in which the conference has been complicit in the current oppressive systems that marginalise 

groups, owing to the lack of representation from these groups within the data. I am guided by the 

work of Sabnis and Proctor in this acknowledgement.  

 “Critical theory requires that researchers constantly question the ways in which their group 

interests, ideological affinities, and social positions influence the topics they study and the 

conclusions they derive from available data. The point here is not to rid one’s research of 

these influences. Rather, it is to “enter into an investigation” about the ways in which one 

may have been complicit in a current or past system of oppression” (Sabnis and Proctor, 

2022, p. 664). 

More research is needed into the experience of Global Majority delegates at LILAC, and the 

investigator would be happy to be guided by the work or knowledge of Scholars of Colour in 

completing this research in the future.  

Qualitative Data Gathered Through Online Form  
In total, fourteen written stories were submitted, with twelve others using the form to volunteer to 

be interviewed without submitting a story. The stories were then read by the PI and the SI and coded 

for themes using NVIVO software. Coding was done by looking for commonalities of expression or 

instance, with the following quote from Ryan and Bernard in mind.  

“You know you have found a theme when you can answer the question, What is this 

expression an example of?” (Ryan, G. and Bernard, 2003, p. 87). 

The coding process was based on that of previous research on conference impact (McGowan et al., 

2021), with findings from the literature being firstly used to identify core themes and then other 

themes being found through the research data.  

Themes from the literature include those used in Dumbell’s thesis, which was the largest scale 

comparable research project identified through the literature review, of various classifications of 

impact, being Informational impact; Social impact; Affective impact (Dumbell, 2019). Dumbell’s work, 

completed in 2019 in Australia, was extremely influential in the completion of this research project, 

also looking at the impact of conference attendance within LIS and where in the conference journey 

that impact stems from. Dumbell’s research, however, was looking at academic librarians’ experience 

only, and generated a great deal more primary data. Their research however does provide “robust 

evidence for practitioners and managers to make a case to funding bodies for conference 

attendance” (Dumbell, 2019, p. 4) and it is recommended by the PI that a comparable piece of 

research is completed in the UK.  

Other comparable research came from McGown, who categorised their themes into  

“1) Knowledge Exchange; 2) Peer-to-Peer Communication; 3) Networking; 4) Technology Updates; 5) 

Conference Organization; and 6) Skills Training and Workshops” (McGowan et al., 2021, p. 553). 

McGowan et al. reinforced their manual coding with statistical analysis, using Principal Component 

Analysis, to create the following overarching themes; 

“1) networking; 2) workshops; 3) content; 4) peers; 5) resources; and 6) conference organization” 

(McGowan et al., 2021, p. 563).  
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McGowan et al.’s research was longitudinal, taking place over five years, comparing quantitative and 

qualitative data gathered over that period and was assessing the impact of an event (The Great Lakes 

Science Book Camp for Librarians and Library School Students) which used learning objectives whose 

attainment could be measured. It was decided by the PI that the long-term data to support the use 

of PCA was not available, and that analysis using the same methods as McGowan et al. was not 

appropriate to the research aims of LILAC Stories.  

In line with the results of this project, the methodology could have been changed by something 

learned at LILAC – during LILAC 2024 at Leeds Beckett University, Rebecca Scott presented her 

excellent work on the use of narrative inquiry, including the incredibly useful bibliography (Scott, 

2024). The PI was present during this paper and became quite excited about the methodology which 

they had never come across before (it was also pointed out to the PI at the time that this is why the 

first year of a PhD is all about research methods and resulted in the reflection perhaps the PI should 

have learned a bit more about research methods before embarking on this research). However, after 

reading around the process and meaning of narrative inquiry, the PI concluded that the LILAC Stories 

research, which was large in scope and included evidence from grey literature and published 

conference reports, was unsuitable for the narrative inquiry methods. Research on the experience of 

individuals at specific conferences could be undertaken in the future using this methodology, which 

would give a rich insight into the experience as a storied phenomenon and could be presented in a 

more creative or inspiring way.  

Interviews  
Fourteen interviews were carried out between May 2023 – June 2024. These interviews were all 

conducted remotely by the PI, over Microsoft Teams. Transcriptions of the recordings were taken, 

with the original recording then being deleted. These transcriptions were edited by the PI to 

preserve anonymity before being shared with the SI.  

All interviewees came from people volunteering to be interviewed through the online form or from 

contacting the PI directly. Interviewees had a range of roles within the conference.  

Role at time of interview Number of interviewees 

Previous keynote 2 

Previous conference committee member 2 

Current conference committee member 3 

Current sponsor 1 

Previous delegate (no other role) 6 

 

The interviews consisted of ten questions that were asked in a semi-structured way, depending on 

the nature of the participant’s experience of LILAC, with some further questions asking participants 

to expand on points raised or exploring their personal experience of the conference added as 

needed. At the request of one of the early participants, the main questions were sent to participants 

in advance in order for them to consider their answers and give them time to reflect on their 

experiences, look up their own notes etc. for their times at the conference.  The main questions 

asked participants 

1. When they first heard about the LILAC conference 

2. What LILAC conferences they had attended, how they paid for these conferences or were 

given permission to attend the conference and what their role in each conference they 

attended was 
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3. If they had ever presented at LILAC and further questions on the nature and impact of these 

presentations as appropriate 

4. How attending LILAC made the participants feel at the time 

5. What participants remember seeing at LILAC, who they spoke to and what they did 

6. How participants share their LILAC experiences after the conference 

7. If participants have ever cited their LILAC experiences as part of an application for 

professional body recognition (e.g. MCLIP, FHEA, NTF) or other professional situations such 

as academic progression or interviews 

8. How the participants would describe LILAC to someone who had never been (either within 

the information literacy community or external to that) 

9. What their hopes are for future LILACS and if they would attend the conference again 

10. If they had any comments or suggestions for future conferences  

The PI and the SI then compared their coding, finding that they both had coded the same parts of 

the transcripts into similar themes but used slightly different language to describe them. A consensus 

was found and the final themes that are presented within these findings were selected.  

 

 

Review of Submitted Stories 
A form to submit individual LILAC stories was made available through the LILAC website along with 

participant information. This link was disseminated at both the 2023 and 2024 conferences, through 

social media and through community email lists. The form allowed for anonymous answers asking for 

people’s LILAC Stories and to volunteer themselves to be interviewed. In total, 14 stories were 

recorded in the form with 11 further people offering to be interviewed without submitting anything 

to the form itself. These stories have been coded using the same thematic analysis performed across 

all the data gathered. Each story has been anonymised here using the code S.1, S.2 etc. to 

differentiate between the submissions.  
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New Professionals, First Timers and Bursaries 
Three of the submissions (S.1, S.4, S.5) mentioned LILAC being their first conference or that they 

were new to the profession when then attended LILAC, with S.5, who places high value on their 

participation in LILAC over several years, stating that they “still think it’s the best [conference]”. This 

shows how exposure to the LILAC conference as a new professional, and active involvement in the 

conference increases the personal value of the conference.  

Bursary Impact 

Two submitted stories mentioned that initial attendance at LILAC would not have been possible 

without bursary funding.  

“Attending LILAC would not have been possible without the student award and has been 

formative in developing my career in Information Literacy.” S.3 

“on my third attempt, I was successful in my application for the LILAC Student Award and I 

was going to LILAC 2016 in DUBLIN!!! Good things come to those who wait (or persevere!) - 

it had to be one of the best experiences in my career ever, what a year to go to LILAC! The 

Student Award was the perfect opportunity to begin building my IL network.” S.7 

S.7’s story demonstrates the high value this delegate places on their bursary, citing it and their 

continued experience of attending LILAC as instrumental in their career progression, including 

opportunities to disseminate their work globally.  

“I submitted a paper with [redacted] to deliver a masterclass session at LILAC 2018 - 

Liverpool called 'Through the My Learning Essentials looking glass' where we got to 

showcase our approach to workshop delivery. Again, I furthered developed my IL networks 

and on the back of this we delivered an adapted version of the masterclass at other events; 

including a bespoke online workshop to librarians in Singapore. For me, my main reflections 

on what LILAC has done for me, centre around the connections I've made and the 

opportunities that have arisen from attending a three day conference.” S.7 

This again demonstrates that having the opportunity to build a professional network is one of the 

largest impacts that conference attendance has for individuals.  

Social Impact – Community Building, Networking and Collaborations 
Several of the submitted stories cite connections made at LILAC leading to further professional and 

scholarly activities, including academic publications (S.1, S.2), setting up podcasts (S.6), or being able 

to use the wider community as a sounding board for academic ideas (S.3). S.2 explicitly mentions 

LILAC as being instrumental in making these connections possible.  
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“I’ve made some wonderful friends 

during LILAC conferences, whether 

chatting at tea breaks, doing karaoke or 

sit in a hotel bar at silly o’clock in the 

morning. But these friends in the 

profession, doing similar things to me 

(that I probably wouldn’t have met at all 

otherwise). Most of the exciting, 

interesting projects I’ve been involved 

in…. have been born of informal 

discussion with people I only know 

because of LILAC” S.2  

 

This involvement in the social side of the conference and a willingness to develop initial contacts into 

collaborative friendships has led to S.2 gaining more value from the conference.  

Other’s spoke of how being with other librarians with an interest in Information Literacy specifically 

made them feel connected to the profession and part of a committed and worthwhile community of 

practice.  

“It was so good to be surrounded by other librarians who loved what they do, and it really 

helped reignite my passion for the role” S.6 

Affective Impact – How the Conference Makes You Feel 
Several of the submitted stories were positive in how LILAC has made them feel and how important 

attending the conference was to their career and how they feel towards their own profession more 

widely.  

“Participation at LILAC is one of the highlights of my career as a librarian.” S.5 
 

“By going to LILAC, it really reinforced that this was where I wanted to be and what I wanted 
to be doing.” S.6 
 

Informational Impact 

Benchmarking 

Many delegates benchmark the work of their own institutions with others presenting research or 

practice at LILAC. This leads to positive feelings towards their own professional work, as in S.12’s 

reflection.  

“From the outset I was enthused and reassured that the work we are doing in my own 

institution is in line with what the rest of the sector are also grappling with” S.12 

S.12 also was able to look wider than their immediate experience through exposure to practices 

from other countries, most notably the United States. The International nature of the conference, 

especially the high number of delegates who travel from the U.S. and Europe, means that U.K. 

counterparts can learn from and be inspired by the global Information Literacy community. 

“As a professional I am always interested to see the emerging themes and trends from our 

professional colleagues elsewhere to see what might be coming our way. The US are way 
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ahead of us in terms of maker spaces and podcasting booths, such exciting opportunities if 

we can convince our own institutions to invest in these areas.” S.12 

Inspiration 

Several of the submitted stories mentioned being inspired to learn more about something or to 

engage in further scholarship in an area after the conference.  

“one of the sessions I attended formed the basis of my dissertation. It was a topic I hadn’t 

considered before attending the conference”. S.3 

“In 2003 [redacted] and I presented in student emotions and research of 1st years. Someone 

pointed out that the data set was nicely just pre-covid and it would be interesting to see post 

data….We have an article prepub due to Alison Hicks seeing our proposal and asking us to 

publish within her journal” S.9 

“As an immediate practical result of attending the conference, I am now working in 

partnership with a colleague from another organisation hoping to share our work and 

possibly publish” S.12 

Other inspirational presentations led to changes in working practices or trialling new activities in the 

workplace.  

“Attending LILAC in 2009 I learnt about the Cephalonian Method (Morgan and Davies, 2004) 

of conducting library inductions and piloted it in my own organisation” S.13 

“I also found Maria King’s presentation about how teaching practices can be made more 

inclusive for neurodivergent learners very inspiring. The conference inspired me to take 

inclusion action back in my day job…we have adapted many of the tips that Maria King 

suggested to make our teaching practice more inclusive…these ideas were already 

percolating before LILAC – the conference gave the ideas substance and impetus and 

definitely helped to progress them” S.14 

Change in Perspective or Attitude  

One submitted story focused on the change in their perspective of a particular practice as being 

more aligned to their own values 

“LILAC has changed my view of playful learning and how it can overlap and link to creativity. I 

had taken a somewhat cynical view of this before LILAC24 – it’s not critical enough or aligned 

enough to social justice – my views have changed significantly. This is thanks to Andy Walsh” 

S.8 

Through this delegate being exposed in a platformed keynote to theories and practices they had 

previously dismissed, they have undergone a significant change. S.12 also mentioned Andy Walsh’s 

2024 keynote as leading to developing their perspective surrounding Information Literacy.  

“He made me think more deeply around our many approaches to Information Literacy and to 

recognise that there isn’t one correct way” S.12 

The stated changes in attitude within even established professionals, such as S.12, who says they 

have worked in HE for many years, shows the influence of keynote speakers, and therefore the 

conference team that invites them, on the profession. 
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Review of Interviews 
Fourteen interviews were conducted by the PI over Microsoft Teams, transcribed using Teams’ inbuilt 

transcription with minor edits by the PI when needed to correct obvious errors, and then separately 

coded by the PI and SI, who met to consolidate these themes into the ones discussed below. Quotes 

from these interviews are taken verbatim from the transcripts, with redactions made when specific 

institutions or individuals that were not being quoted as impactful (e.g. crediting a particular 

speaker) were named. Each interview has been anonymised here using the code P.1, P.2 etc. to 

differentiate between the participants.  

Social Impact 

Community Building/Community Sustaining  

Several of the interviewees spoke of their feelings of their being a community that forms within the 

conference but then develops from connections made at the conference, and that this community 

has grown over the years 

“There's a real community of practise around LILAC.” P. 3 

“most of my professional connections are probably through LILAC.” P. 3 

“it's definitely not the same community that it was. It's a, it's a much more mature community” 

P. 4 

“it often not the content that I go for now and it's not often not the content that excites me. It's 

the opportunity for conversations and discussions and that contact with the people that I've seen 

say lots of times over the years, whether it's at LILAC or another setting” P. 2 

This feeling of community was one that was established in both interviewees that had been to 

several LILACs, and those who were newer to the conference, for example P. 12 had attended one 

LILAC before being interviewed but found that they were able to network effectively during that one 

conference leading to collaboration with other community members 

“I felt very privileged and it was such an opportunity for me to be in that same space with all 

of those other nerdy librarians” P. 12 

“You know if you want to extend your networking you know then this is the place to do it 

and full of opportunity.” P. 12 

“I've kind of hooked up with since it was a lady from [REDACTED], as we had a common 

interest” P. 12 

Interviewees described attending LILAC being instrumental to them feeling part of a larger 

community of librarians that teach information literacy outside of their own day job, (P. 8, P. 10, P. 

11), and for some interviewees this community feeling is sustaining and uplifting: P. 4 described 

going to LILAC as “not feeling alone”, P. 5 spoke of finding value in meeting people in the same 

situation as them, whilst P. 14 stated; 

“Every year when I come back to LILAC, I feel like I've gone home and I forget that I've got all 

these friends in the community who care about me, so it's lovely.” P. 14 

P. 2 especially found the networking and community building vital to their conference experience, 

and reflected on how, having been to LILAC as a delegate for several years, they were able to see new 

generations of delegates develop within the conference 
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“I spent I think I spent more time at the last LILAC talking to various youngsters on the 

inclusion and EDI and you know diverse type area and less time talking to the people that are 

a similar age to me that I've known for however long 18, 19 years.” P. 2 

There is a concern then, that if New Professionals or less established professionals cannot have the 

support to attend, these communities will cease to form, or develop, as LILAC has allowed them to 

over the past 20 years.  

“My current frustration with the workplace is that there's a strong driver towards thinking 

that conferences are where you get given ideas that you then pass on directly rather than 

about building your communities, chance for you to reflect on things. That content is not just 

about information that you see. It is a lovely chance to build those networks up.” P. 2 

Social Events 

Many of those interviewed explicitly mentioned the social events as an important part of LILAC’s 

programme (P. 5, P. 6, P. 8, P. 13). The social events usually make up a networking evening and a more 

formal conference dinner/party. Not all the interviewees attended these events, as they are not 

obligatory, and many delegates choose not to go.  

The importance of social events to the LILAC programme was integrated in the design of the 

conference from the start, P. 4, who was part of the original conference planning team, remembers 

“she's like I'm talking three-day conference. I'm talking conference dinner. I'm talking about a 

disco. I'm talking about you know networking event in a swanky location  

 I want to go to something that's kind of academically rigorous, but hugely fun and a bit 

ridiculous and silly 

But it was about this idea of getting people to sort of let their hair down so that they would 

get to know people.” P. 4 

This deliberate care invested in the social activity was noted by interviewees as something that 

makes LILAC different to other conferences.  

“annual social highlight calendar of the year for a lot of people in libraries as well, because 

lots of other conferences seem very sort of conferencey.” P. 13 

Conclusion: attendance at LILAC can lead to feeling part of an already established but evolving 

community. This is achieved through delegate’s personal motivations for being part of a 

community, and the conference being specifically designed and delivered by an enthusiastic 

committee to include social events and opportunities to network.  
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The Role of the Committee 

Several of the interviewees were current or former conference committee members. Of these, 

several spoke of how much positive impact this had had on them professionally, but also socially 

through forming friendships and networks. P. 14 spoke at length about how being part of the 

committee had given them skills needed to progress within their career.  

“The other thing that I really found at the time is that there was some really exciting leaders 

who were part of LILAC. They were really inspiring and and I was quite ambitious in my 

career. And I I felt like they felt like mentors to me 

I realised I couldn't get those skills in my job. You know, you're liaising at every different level, 

with conference and events people which is, you know, can be really difficult, you've got to 

be a bit kind of ruthless sometimes. you learn a lot….” 

“And that to me, actually was that was a big learning curve because that was around 

networking with what felt like to me senior colleagues” 

 “I think that's quite difficult for librarians, is the moving into management is really difficult 

and you are expected when you go to a management role or a leadership role to have had 

experience of budgets. 

Well, the only people I've ever seen do it is with people who are doing like external 

committee roles It's hard to get that experience because it was cross institutional leadership. 

I mean it's leading people who are really easy to lead because everyone's very compliant and 

very enthusiastic.” P. 14 

This shows how being on the conference committee leads to developing skills in financial 

management, liaison, communicating across institutions and at a variety of levels, and decision 

making; these are all skills that are listed on job descriptions for leadership roles within the sector 

and yet within day to day working in non-management roles are very hard to come by; this can lead 

to motivated professionals leaving librarianship or feeling frustrated as there is no scope for 

progression without having the privilege of institutional support for CPD (Donkor et al., 2024; 

Rehman et al., 2024). By being part of a conference committee, which is a volunteer role and 

requires the support of your institution to have the time to fulfil the duties required, LILAC has 
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developed the careers of several of the leaders within HE librarianship and Information Literacy 

research.  

The interviewees who were or had been committee members were all positive about their 

experience, mostly due to the competence and skill set of their fellow committee members 

“I don't feel that LILAC Is a lot of work. I feel it is. That sounds bad. I feel it is a lot of work. 

But I feel that it's really well sorted out.” P. 8 

Other interviewees who had never been part of the committee were also complementary of their 

work 

“Just keep doing the great work that you're doing is what I would say and can I also just 

actually say that the organisers and committees throughout the years. Oh my God, I look at 

you and I just think you're all rock stars.  

But you're all fantastic. Ohh brilliant people. So nice. It's just so lovely, so human. And then 

so polished and slick at the same time. It's a rare breed,” P. 3 

Conclusion: Being on the LILAC Committee is demonstrably positive for the individual both in being 

part of a tightknit community and professionally in gaining skills and contacts.  

 

Affective Impact – How the Conference Makes you Fell  

Fear, Anxiety and Feeling Overwhelmed 

Interviewees spoke of the conference as being a tiring experience, and used negative words like 

“skive” (P. 1) or explained that their sleep was affected by worrying about their presentation leading 

to them missing mornings of the conference (P. 11). Knowing that it is professionally appropriate 

within a three day event to take breaks and reflect on what you have experienced is something 

delegates learned over time, with delegates who attended multiple conferences more confident in 

missing sessions in order to re-charge or take time for reflection.  

“you do need to take the break. You do need to have that space and that's really important 

to learn as well.” P. 5 

“I've now since learned to actually take breaks in the sessions to actually try and digest” P. 8 

The conference was described by interviewees as “overwhelming” (P. 1, P. 4), with P. 2 and P. 14 

describing their first LILAC conference experience as a scary one.  

“Didn't know anyone there. 

Struggle with crowds, struggle with social interaction. 

It was scary as hell. 

So I absolutely hated the social stuff. Being in big rooms for tea breaks and what not, with 

lots of people and thinking Oh my God, what they would do, how they will behave. 

What's expected?” P. 2 

“I was the most incredibly shy librarian when I first started. Networking and all of that scared 

the hell out of me.” P. 14 

P. 9, when describing their feelings towards keynoting the conference, also spoke of a kind of anxiety 
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“even though I do big groups, massive lecture theatres, massive groups of student nurses. 

You don't necessarily always sit in front of a massive room of your peers” P. 9 

Professional Validation and Confidence Building  

Several of the interviewees had presented at LILAC, and felt professionally validated by this 

experience, seeing this as recognition of their work as valuable and important.  

“I was really chuffed that it's the work I had done, got recognised and seen as valuable 

enough to have a workshop on the programme” P. 1 

“it makes me feel like I'm recognised and and valued and and that's you know. You can't 

really ask them more than that” P. 6 

“it then shows you that there's value in what you're speaking about and that this is 

important and not just at a professional level, but also at a personal level for attendees” P. 9  

Some interviewees mentioned the phrase “imposter syndrome” (P. 4, P. 8, P. 13), and that attending 

LILAC helped alleviate this. It is beyond the scope of this research to define and diagnose imposter 

syndrome, which is considered by some to be a problematic phrase that shifts blame to individuals 

experiencing mental distress because of feelings of inadequacy that stem from structural 

inequalities. In this instance, where the interviewees claiming that their positive experiences of LILAC 

alleviated their “imposter syndrome”, it could be that being around a community that understands 

your job role and is non-hierarchical in that all delegates are entitled to the same secure and 

welcoming conference experience regardless of job title, makes one feel more confident in one’s own 

competence.  

Some interviewees went further, exploring how presenting at LILAC, having their work assessed and 

held accountable by their peers within their own community of practice, made them more aware of 

the professional nature of the job. This increased their confidence in thinking deeply and critically 

about Information Literacy  

“it gave me the confidence to actually have a point of view. A professional point of view” P. 3 

“it had a  massive impact on me, had a massive impact also on my confidence to think.” P.4 

This impacts their work more generally, with P. 9 for example feeling more confident in challenging 

the academics they work with 

“I've been able to feel a bit more confident in addressing or challenging things that sort of 

academics are sort of saying or doing” P. 9 

Even interviewees who had not presented at the conference found attending the conference 

increased their self-confidence 

“I mean aside from the content, the sessions and stuff actually just my being there and 

interacting and making me feel kind of like I could cope with that environment and also be 

somewhere I guess you sort of feel validated that you're going to something meant I came 

away from it personally just feeling a little bit more confident and with like a kind of aim 

towards OK, this is what I should be doing.” P. 13 

Within Higher Education librarianship there is an oft reported disconnect between librarians and 

academics (Delaney and Bates, 2015). P. 10, who went on to write up their LILAC presentation for 

academic publication, found that attending LILAC and having their presentation published decreased 

this disconnect.  

https://www.theguardian.com/commentisfree/2019/oct/16/impostor-syndrome-class-unfairness
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“it shows that you're doing work of a similar value to academics, because you're writing up 

something that's being put in journal article.” P. 10 

This feeling of adding value to the conference itself was also echoed by P.1, who also highly valued 

the opportunity to present.  

“I was really chuffed that I got to present cause I felt like I was adding something to the 

narrative.” P. 1 

The interviewee’s feelings of self-doubt and inadequacy before going to LILAC compared to feelings 

of professional value and self-worth after the conference show the positive affective impact of the 

conference on individuals. P. 13 was especially passionate in their advocacy for conferences to 

improve professional validation, and spoke at length about their worries if librarians were unable to 

continue to attend conferences 

“you need to have professional opportunities of people at all grades and all levels, whatever, 

to be able to come together to talk about the work that you do. And if you don't make those 

opportunities, you're not really validating the fact that those people have roles and that 

there is work they're doing.”  

“if you don't have these professional opportunities for people, then you're down playing 

your own sector and you're kind of suggesting that it's not worthwhile. 

if we're not prepared to stand up and say people are still doing this stuff and here's a 

conference and we're going to do it, then how do you expect other people to take you 

seriously?” P. 13 

Through the confidence gained by the professional validation given by a community of their peers, 

attendees feel empowered to speak up for their own profession or promote their work more. This 

could have an impact on the role of the delegate and their team within their home institution.  

 

Informational Impact  

The Impact of Keynotes 

When asked about what they remembered from conferences they attended, inspirational and 

informative keynote speakers came up several times. Although being informed of theories, concepts 
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and practices was a common finding of conference attendance, it was within keynote sessions where 

this impact was felt most keenly by some interviewees.  

“Well, I definitely not heard the term threshold concepts before then I don't think or I might 

have read it, but not really paid attention to it. But when you in a keynote, it's in your face, 

isn't it?” P. 1 

“I think the the one that really sticks out to me actually is, was it Ola Pilarot. I don't know if 

I'm saying that right, but he keynoted yeah. And he talked a lot about the theoretical base of 

the work that we do in LIS and he was talking about lots of the stuff that I remember to my 

Masters and all these kind of key theories and frameworks and how you can kind of relate 

that to like the actual work you do. 

And that was a real light bulb moment for me. And that was a real, like, yeah, this stuff, this 

wasn't just stuff I did in my Masters that I could kind of put in a box and leave to one side. 

Now I've finished that, like, this is stuff that does and should inform the work that we all do. 

And it could be something I could contribute to.” P. 7 

“Char Booth at a keynote, the imposter syndrome thing. I'd never come across before and 

that really did change the way I think about myself and stuff” P. 8 

For some it was not necessarily the content of the keynote being relevant to their own work, but the 

style and passion of the speaker invigorating them to think differently about their own practice.  

“I really enjoyed Melissa Highton, that was Cardiff. I think I really enjoyed her keynote, but it 

was more like for the, rather than the content, but more like the style with which she 

delivered her keynote.” P. 6 

“The great example is Alan Carberry's legendary keynote. I don't use the techniques that he 

talked about in his teaching because I don't teach it the same kind of way that he does, and I 

I don't. I'm not as fortunate to have incredible sounding Kind of groups and tutorials that 

that he was describing having. But the ways he was talking about things like, you know, the 

the filter bubble and and media bias and that kind of thing, I've brought so much of that into 

my teaching and I talk about so much of that in the context of the teaching that I do, which is 

very different to his context. But just that that way of thinking around things really informed 

the way I approach. How I talk about these concepts with my extremely practically focused 

engineering students.” P. 7 

“I think this year a good example [of something that inspired me] was the Maha Bali 

keynote. 

And I know [she’s] not strictly speaking working necessarily in like librarianship in the same 

way, but it was just really interesting to hear somebody who is just massively engaged across 

all these different aspects of education and teaching and learning and things and kind of 

finding it inspiring.” P. 13 

Critical Incidents 

Several interviewees described how ideas they were developing themselves were made concrete or 

expanded on following exposure to others’ presenting on the same or similar topics at LILAC. I 

believe these could be categorized as ‘Critical Incidents’, defined by Landreman et al. as “significant 

events, interactions, and experiences that served as catalysts  for self-reflection and  subsequent 

meaning-making” (Landreman et al., 2007, p. 283). Such moments could take place in a learning 

environment or through other aspects of the conference, such as speaking to someone at a 
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networking event, how one is treated by fellow delegates and the experiences of being in a new 

place or away from the normal working environment. These moments are very personal for 

delegates but have led to profound changes within the wider Information Literacy community; these 

reflections lead to more scholarship, sharing of practice, and ultimately exposing future delegates 

and community members to these ideas.  

“I can remember seeing the keynote by Ray 

Land. 

Newcastle cause I think that might have been 

on the first day. 

And so that was like the first big keynote. I'd 

I'd been to. 

And the threshold concepts thing sticks with 

me throughout because it gave a name to 

something that I’d already, you know, 

thought about. 

And so it kind of legitimised what I was 

thinking” P. 1 

 

Future Work Being Inspired by Something Taken From LILAC 

There were multiple examples within the interviews of delegates’ future work being inspired by 

something they heard about or saw demonstrated at LILAC.  

P. 4 credits LILAC, specifically naming a presenter, with their academic interest in game-based 

learning which they have gone on to publish about.  

“There was a whole thing where Andy Walsh started doing stuff really early on about games. 

And you know, I'd because I put the programme together and I'd seen some of his staff about 

games and all of that kind of thing. I had this, like, awareness about games more than 10 

years ago. 

Ohh yeah, that's like a thing, games based learning. But. It was because of LILAC and it was 

because of, you know what Andy was doing at LILAC. That's where that all come from.” P. 4 

For P. 2, attending LILAC in 2006 fundamentally changed their practice, shaping their entire career 

and, through them then developing ideas taken from that one session at LILAC, the careers of many 

other people via their own publications and presentations.  

“One of the early ones there was 3 librarians from I think they were all at MMU at the time 

or from Manchester anyway. They had Some activities going on about active learning. 

Ohh, that led to all the sort of teaching and learning stuff that I've I've done since there.  

it shaped how I've approached teaching and learning within the team.” P. 2 

“I've taken stuff from LILAC and from other places and reflected on it, and then I put that for 

the community in all sorts of ways. So I've written books, journal articles, peer reviewed and 

informal, blogs, workshops, all sorts of different things.” P. 2 

P. 7 would also would not have the same career pathway were it not for attending LILAC 



26 
 

“I 100% think I would not be doing a PhD now if not for the experience of going to LILAC 

each year and kind of seeing sort of researching process and seeing people talk about that 

kind of thing and getting an idea of what is possible in that space.” P. 7  

It is not just high-level academic research and publication that is influenced by LILAC, but the day-to-

day working within the libraries that are represented by delegates.  

“I've just remembered somebody did a presentation. 

I think again two years ago about. 

The lack of usefulness of feedback forms at the very end of a session and how it's more 

useful to get longitudinal feedback and get some sort of value of how they've put things into 

practice a little bit down the line. So I implemented that in my own practice, and we have 

rolled it out as a full team from September 2023.” P. 9 

“So I mentioned already mentioned about the Cardiff people that I saw, I kind of because I 

really took away those practical elements into my work and was able to actually use that. 

And I do still think about my approach is always still kind of based around that.” P. 13 

Inspiration from LILAC is also carried forward to interviewee’s wider institutions, often leading to 

immediate changes in practice or new ways of thinking in terms of the development of Information 

Literacy support.  

“And there's still lots of things that I can think back from LILAC and I go, oh, look at this 

goblin tools is the one that I've been showing to everybody. My boss was really impressed, 

goblins tools. She loved it.” P. 8  

“I saw Cardiff - work that they were doing with their students to use the student voice in the 

quality of their materials and to, you know, to co produce them. And I thought, my God, 

we've got a pot of student workers here that we're not using in that way, so that that's the 

kind of sharing that I want to do with the colleagues back here.” P. 12 

Conclusion: delegates come away from LILAC informed of theories, concepts and practices related 

to Information Literacy that are both immediately relevant to their work and inspire changes in 

praxis or personal growth in critical thinking and teaching. Some keynotes especially are 

inspirational in both their content and in their manner of delivery. The LILAC’s programme 

continues to shape the direction of Information Literacy theory and praxis both in the UK and 

Internationally through showcasing new ideas resulting in delegates’ active learning of the 

vocabulary that allows them to further their research and development. Several major 

developments in Information Literacy praxis would not have taken place without delegates 

attending LILAC. Delegates also implement in their work specific techniques or tools they have 

learnt about at the conference, leading to changes in procedure and practice within their 

institutions.  

Benchmarking 

One interviewee, P. 12, spoke of benchmarking the work of their own institutions with others 

presenting research or practice at LILAC. For P. 12, this formed part of their feedback to colleagues on 

what they had learnt at the conference.  

“It's allowing me to evidence for myself what's happening in the sector and benchmark it, 

because I can now go back and say, well, Newcastle are doing this. If you want to look at the 

presentation here are the materials, you know, Cardiff University are doing this with their 
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student workers for, you know, their learning materials. So why don't, why aren't we looking 

at this?” P. 12 

Through this benchmarking, this delegate is able to affect change within their own institution, 

sharing good practice from other institutions.  

Review of Conference Reports 
LILAC generates many conference reports, either in official publications in journals such as the 

Journal of Information Literacy or New Library World, or through blogs including those belonging to 

institutions such as Sheffield iSchool’s Information School News or CityLIS News from Library & 

Information Science at City, University of London. There are also blogs written by bursary winners 

from CILIP Special Interest Groups (SIGs) such as the Academic and Research Libraries Group (ARLG), 

as well as personal blogs written and published by individual delegates. Conference reports are 

collated by the LILAC Committee after the conference and shared on the LILAC website.  

During this research, 70 conference reports were read by the PI, dating from 2007 to 2024. A full list 

of references can be found within the appendices of this report. Reports were found after searching 

LISA, the Journal of Information Literacy’s Archive, a general search using the search engine 

DuckDuckGo, and through the LILAC website archive, which collates reports after each conference.  

There were no conference reports found by this author from before 2007; the range and number of 

conference reports varied over the years, as can be seen from the table below. The author did not 

include any blogs or videos created during the conference in this listing. There were also several 

citations for reports from 2017 which are no longer available as they were created on a platform that 

no longer exists, Storify, that could explain the drop in reports from this year.  

 

Year Number of conference reports included in this 
review 

2007 1 

2008 1 

2009 2 

2010 1 

2011 2 

2012 2 

2013 3 

2014 4 

2015 6 

2016 9 

2017 2 

2018 5 

2019 3 

2022 13 

2023 4 

2024 13 

 

As well as the various conference reports written after the conference, several authors contribute 

reflections during the different events, most notably Pam McKinney and Sheila Webber, who keep 

the Information Literacy Weblog and have live-blogged from the conference since 2009 (McKinney 
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and Webber, 2024). This excellent long-term blog is also a record of how the conference has changed 

over the years.’ 

Owing to the reporting nature of the pieces, a lot of their content is descriptive, with lists of what 

had been seen and said being a frequent feature. Early conference reports (Glass, 2007; Glass, 2008; 

Glass, 2009; Glass, 2010; Harvey, 2011) all focussed on the keynotes, with readers of the report 

urged to access the conference’s archive. Individual paper authors who are not keynotes are 

introduced within these reports by Eleini Zazani in 2011 (Zazani, 2011).  

As this research is looking specifically at the impact of the conference, rather than the content, the 

thematic review of the conference reports below focusses on the more reflective elements of the 

reports, or where the reports speak to the personal, informational, affective, or social impact of the 

conference on the delegates reporting.  

Following Delegates Over Time  
Many of the conference reports were written by the same author attending and reporting on several 

LILAC conferences over time, which gives a useful insight into the progression of that delegate’s 

thoughts and feelings and how they developed over the various LILAC conferences.  

The early conference reports by Bob Glass established that LILAC’s reputation for friendliness and 

openness, whilst maintaining high standards in presentations was present from at least 2007. 

“LILAC is a very well planned and executed event. The extensive behind the scenes co-

operation between the members of the group really pays dividends and produces a friendly, 

efficient and very relevant event which is quickly becoming a must for those involved in, or 

with some interest in, Information Literacy” (Glass, 2007). 

Glass, who contributed several conference reports to New Library World, continued to be 

complimentary of LILAC’s contribution over the years.  

“The LILAC Conference has been developing in its importance and its contribution to the IL 

research and practitioner community since its inception in 2005. This year’s conference was 

probably the most successful so far. The range of papers, workshops and posters was diverse 

and of high quality, the mix of delegates synergetic and the venue excellent” (Glass, 2010). 

Other delegates reporting on the conference over an extended period of time include Laura Woods, 

who writes reflective and accessible blog posts of her LILAC experience on both her own blog and 

that of the Information Literacy Group, which she now co-chairs (Woods, 2016; Woods, 2022a; 

Woods, 2022b; Woods, 2023). These posts show a growing emphasis on critical librarianship and the 

foregrounding of social justice within Information Literacy, with 2016’s blog talking about the 

importance of critical thinking, and more critical reflections in 2023.  

“This all underlined for me how vital it is that we as librarians encourage critical thinking, 

rather than just teaching basic database searching skills as we are often expected to do” 

(Woods, 2016). 

“To me, [the 2023 New Professionals panel keynote] highlighted the need for this work to 

continue at all levels – too often, the work of social justice falls on people who are newer in 

their careers, and have the least structural power” (Woods, 2023) 

“Several sessions made me reconsider prior assumptions, either my own or those that are 

commonly found in media and in the literature” (Woods, 2023). 
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This critical awakening reflects the growth of critical thinking, critical pedagogy, and social justice 

within the sector more widely, and shows how attendance at LILAC over time, and engagement with 

the wider conference community, impacts people’s approaches to Information Literacy.  

Diane Bell also published three conference reports on the City, University of London’s Library blog 

between 2015 – 2017 (Bell, 2015; Bell, 2016; Bell, 2017). These blogs show Bell’s journey within 

academia, in 2015 they report on applying what they have taken from LILAC in their own academic 

work. 

“I learned about having liminal, breakthrough moments when learning and keep having 

these now when writing my Academic Practice coursework” (Bell, 2015). 

Bell then goes on to present the findings from the MA in Academic Practice at LILAC 2017 (Bell, 

2017), showing that information and learning from the conference feeds forward into future 

academic work and conference papers being presented.  

 
The Social Impact; Networking and Community Building 

“I met with many people from different parts of the world. Listening to their library and IL 

journeys was so inspiring. The LILAC conference had a feeling of unity, apparent as soon as I 

walked up to the registration desk on the first day” (Elliott, 2012). 

Feeling welcomed and accepted is an important part of community building, and of widening the 

diversity and experience of that community; a sense of ‘belonging’ increases trust in and perceived 

value of a community and the spaces that community occupies  (Vogl, 2016), according to the 

conference reports at least, LILAC manages to give an impression of being a welcoming space. The 

conference reports of delegates for whom this was the first time at LILAC were positive about the 

welcome they received (Haire, 2024; Moosun, 2024), the openness of the fellow delegates (Reeve, 

2024), and the provisions from the conference organisers to support their conference experience 

(Nagle, 2015). The friendliness of the conference was frequently mentioned, both by first-time 

delegates and others (Tattersall, 2015; pennylibrarian, 2018; Jones, 2023), and for some delegates 

formed part of their previous knowledge of the conference (Czerkaszyn, 2019).  
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Delegates also took the opportunity to explore the cities in which the conference was hosted 

(Rippon, 2016), with this often forming an important part of the overall conference experience.  

“I joined the local library (housed in a beautiful Grade II listed building), took a late-night 

stroll around town, and visited the grand mosque, where I happily stumbled across adorable 

bunnies in the Leeds University Eco Garden! The city is filled with culture and numerous 

higher education institutions, making it an excellent choice for a conference focused on 

information literacy” (Moosun, 2024). 

What was particular striking within the conference reports was appreciation for the passion felt by 

the wider delegates for Information Literacy (Secker, 2016; Bell, 2017; pennylibrarian, 2018; Ryan, B., 

2024), with this “wanting to make a difference” attitude contributing to “a renewed sense of 

enthusiasm for what professional librarians do” (Palmer, 2018). This was particularly important for 

new professionals, who felt transformed, and inspired, by the conference community (Graviet, 2023; 

Moosun, 2024).  

“The open, friendly nature of organisers, speakers, volunteers and delegates alike provided a 

fertile environment for new ideas and knowledge sharing – it was so inspiring to be around 

people who take pride in and care deeply about their work…I feel confident that this 

experience has transformed my view of the profession and will be invaluable to my studies 

and future career” (Nagle, 2015). 

The Affective Impact – How The Conference Makes You Feel 
“What I’ve taken away from the experience is a newfound confidence in both my job role 

and in IL, faith in my profession, and a sense of belonging to a committed community. I have 

fresh eyes and innovative ideas, and I feel equipped to develop as a professional” (Elliott, 

2012). 

Several conference reports spoke to feeling accepted and validated by the other delegates sharing 

their experiences, reporting feeling reassured and having their own experiences verified (Gandour, 

2016; Garcia Grau, 2022). There was also a feeling of encouragement in seeing the career 

progression of others within the sector (Graviet, 2023), and seeing other librarians career choices as 

inspirational or relatable (Moosun, 2024), the conference being an opportunity to consider their own 

careers within “the broader context of the role of librarians, libraries and Information Literacy in 

society” (camiln, 2019). Meeting others that held the same values was reported as being positive to 

the conference experience (Løkse, 2013) as was being around people with similar cultural 

touchstones (Kirschbaum, 2022). Increasing the representation of all groups, sectors, and lived 

experiences is therefore vital, so that all members of the Information Literacy community can see 

themselves reflected within the conference and have equally positive experiences.  

The Informational Impact 
The conference reports, as descriptors of session content, demonstrate a wealth of knowledge and 

information learned from presenters, posters and keynotes. The information taken from the 

conference was often reflected on within these reports as highly relevant to their work, as well as 

creating critical incidents of learning.  

“A number of well-planned and beautifully executed talks and workshops at this conference 

provided me with that motivation and with “Eureka moments”. I was also constantly 

exchanging email addresses and phone numbers along with thoughts, ideas and queries” 

(Fernandes, 2024). 
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The relevance of the contents of the LILAC conference to delegate’s jobs, academic studies and 

continued professional development is apparent within the conference reports, with a 2024 delegate 

describing the conference as “by far the most enlightening and thought-provoking conference I have 

ever attended” (Moosun, 2024). LILAC is reported as being notable for how interactive the sessions 

were and how much the conference programme pushed people to reflect on and think critically 

about what was being discussed (Elliott, 2012; Woods, 2016; camiln, 2019; Kirschbaum, 2022; Ryan, 

B. and Feeney, 2024). This reflection is not static; interactions at LILAC are reported as leading to 

contributing to changes within the professional practice of the delegates, and their institutions.  

“This may actually be one of my main highlights of the conference so far. The PACE 

Programme is forward-thinking and incredibly inspiring for me, as I’m constantly looking at 

how we may make the library a more accessible space, but also a space that students 

understand the purpose of” (Semple, 2022). 

Several reports mentioned benchmarking the work of their own institutions with what they saw at 

LILAC (Brennan, 2014; camiln, 2019; thelibrarianerrant, 2019; Napthine-Hodgkinson, 2022; Woods, 

2023; Reeve, 2024; Silva, 2024) and taking specific activities mentioned into their own teaching or 

professional practice (Hare, R., 2014; Bedford, 2016; Burnett, 2016; Jenkins, 2022; Moosun, 2024; 

Purcell and Mandall, 2024). 

There were examples within the reports of work presented at LILAC influencing future conference 

papers, with Semple talking about how a teaching tool presented by librarians from Swansea in 2018 

led to their own LILAC workshop in 2022 (Semple, 2022). Jones in 2024 wrote of plans to develop 

ideas taken from the conference to submit as future papers (Jones, 2024) and Ryan and Feeney hope 

to submit “public library focussed sessions” after starting a collaborative project through connections 

made at the conference (Ryan, B. and Feeney, 2024). This shows that the papers presented at LILAC 

are relevant to the delegates, contribute to the widening of good practice across UK institutions and 

globally, and lead to the advancement of the theories and pedagogies of Information Literacy more 

generally.  

Influence of LILAC on Other Conferences 
The influence of LILAC on other conferences is also shown within the conference reporting, Jenkins 

reports on taking ideas from LILAC’s organisation and procedures, as well as the structure of the 

conference for the University Health and Medical Librarian’s Group’s (UHMLG) summer conference 

(Jenkins, 2022).  
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Discussion of Results 
The following statements come through the analysis of the data gathered from interviews, submitted 

stories and conference reports. They have been thematically organised as per the themes found in 

previous scholarship on the impact of conference attendance (Dumbell, 2019) which match the 

findings of this research.  

Social Impact, Networking and Collaborations  

• Connections established at LILAC have led to and continue to lead to collaborative work 

between researchers from different institutions, areas of practice, and sectors including 

published academic works, policies, and guidance in the areas of Information Literacy.  

• Sustained involvement in LILAC, either through attending multiple conferences over time or 

being part of the LILAC committee or ILG, has a significant impact on the careers of 

delegates and committee members, with delegates being offered opportunities for career 

advancement through connections made at the conference, applying learning taken from 

the conference into job applications, or professional accreditation applications, and through 

exploiting the positive reputation of the conference as proof of their own influence within 

the Information Literacy and wider Higher Education or research landscapes.  

• Sustained involvement in LILAC also leads to more collaborative work, and more 

engagement with the professional community more generally. It can also create friendships 

between the regular delegates that are seen as positives to those involved.  

• For many individuals, attendance at LILAC initially was dependent on bursary funding, either 

through awards from LILAC and the ILG or external partners. Several of the delegates 

contributing to this research quote this initial bursary as instrumental in career 

development, future involvement in Information Literacy research collaborations or being 

further involved in the conference through joining the committee. It is therefore essential 

for the bursary schemes to continue, and to grow in number to allow more areas of the 

Information Literacy community to attend the conference. Publicity of the bursary schemes 
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outside of HE should increase, and the benefits of attending LILAC through a bursary should 

be more widely publicised and understood by the Information Literacy community.  

Affective Impact, Feelings Surrounding Conference Attendance 

• Attending LILAC can lead to professional validation; through seeing Information Literacy as 

centred in a professional context: through feeling part of an evolving dialogue or seeing their 

work as valued, and through seeing a community empowered to speak up for their own 

profession and promoting their own work.  

• Delegates report feelings of self-doubt and inadequacy before going to LILAC compared to 

feelings of professional value and self-worth post conference attendance.  

• First time attendees of the conference often feel anxiety or overwhelmed. This is lessened 

by more frequent conference attendance. Being reassured by conference funders (either 

bursary providers or institutions) that self-care, space and taking time away from the 

conference to reflect on your experience is professionally appropriate may help to lessen 

this anxiety.  

• The internationalisation of the conference can lead to feelings of negativity towards 

delegate’s own institutions owing to limitations in budget or power varying between the 

professional norms within countries.  

• There is a substantive LILAC “fan” community, which has developed over the twenty years of 

the conference and includes frequent returner delegates, current and former conference 

committee members, and keynotes. These people frequently talk about the conference, 

plan their work around the conference and going to the conference forms a large part of 

their professional and occasionally personal identity. These people have often personally 

benefitted from the close association with the conference and the wider network and 

community it is part of. The visibility of the connectiveness of this fan community members 

throughout the conference and its associated communities and networks may have led to 

LILAC having a reputation for being “cliquey”. More research is needed to be conducted by 

researchers external to the conference community on this “fan” base, and the impact that 

membership or non-membership has within the Information Literacy community.  

Information, Scholarship and Learning 

• Papers presented at LILAC are relevant to the delegates, contribute to the widening of good 

practice across UK institutions and globally and lead to the advancement of the theories and 

pedagogies of Information Literacy more generally.  

• The conference presentations are used by delegates to benchmark the work of their own 

institutions with others both locally and internationally.  

• Information and learning from the conference feeds forward into future academic work and 

conference papers being presented, both within LILAC and the Journal of Information 

Literacy, and elsewhere.  

• Several of the delegates, either through interviews or submitted stories, mention specific 

keynotes as instrumental to a change in their practice, their thinking, or their career. 

Keynotes, and the selection of whose voices are platformed by the conference, make a large 

impact on the profession’s practices and what theories or mindsets carry forward to the 

wider Information Literacy communities. The LILAC and ILG committees who suggest and 

invite keynotes have therefore a great deal of power over what voices will be the more 

influential to the community in the future.  
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• LILAC delegates frequently report a consolidation of a critical awakening through attending 

the conference, which has contributed to a trend within the wider Information Literacy 

community towards a more critical praxis.  

 

Recommendations 

Making the Conference Less HE More IL 

It is often noted in the conference reports and interviews that LILAC is too focussed on the work of 

tertiary education (Ryan, B., 2024; Silva, 2024); the majority of attendees, presentations and 

keynotes come from a HE background. This is problematic as Information Literacy crosses the 

lifespan, is not limited to those that attend HE and it could be argued is a larger issue for society 

more generally, including those in schools, in healthcare and within the public sector.  

LILAC offers bursaries to underrepresented groups (Schools, FE, Public Libraries and Health), however 

the number of applications for these bursaries is relatively low, despite the clear benefits that 

attending LILAC on a bursary has for individuals in terms of career progression and networking. It is 

recommended that the wider conference community does more to promote these bursaries and 

the value of conference attendance to all sectors.  

LILAC Committee membership is also open to all sectors, however there are few applications from 

outside of HE librarianship to join the committee, despite evidence that this is personally a very 

valuable activity to engage in (Haigh, 2023). It is recommended that recruitment to the LILAC 

Committee in the future targets all sectors currently not represented to offer the opportunities 

that come with Committee membership outside of those working in HE.  

As the culture of the conference is influence by its physical setting, one of the recommendations is 

that the conference is hosted by organisations external to HE, such as a local authority’s public 

library service or an NHS trust. Although there are many practical issues to this, such as these 

organisations generally not having access to the same sorts of accessible venues with appropriate 

lecture theatres, break-out spaces or infrastructure for catering, there are several purpose built 

conference centres that could be utilised, as is the current practice within the NHS for hosting their 
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own conferences (NHS ConfedExpo, 2024). This could encourage other sectors to feel a sense of 

inclusion within the conference community and to participate more within the conference.  

Making Professional Opportunities of Conference Attendance and Participation More Explicit 

The LILAC Committee has since 2023 included a representative from the New Professionals group 

within the Information Literacy Group. This representative is part of the programme team, reviewing 

papers as suitable for inclusion. The value of this was instantly felt by the programme team, as giving 

an important new perspective to the needs of New Professionals and should continue to enhance 

the LILAC conference programme. The role of New Professionals within the conference planning 

should be made more explicit to delegates for them to recognise the value the inclusion of these 

voices has to the programme. As the next generation of delegates comes in to the workforce it is 

important to recognise that the professional value of conference attendance, rather than being as a 

social event, may be more important to the next group of New Professionals who value their time in 

terms of what it will give them to increase their employability and enhance their future career. 

The majority of those that were interviewed were involved deeply in the conference, either as 

organisers or keynotes, and the impact this has had on their careers was very clear for them, through 

the connections made and opportunities to engage in research or publishing, as well as mentoring 

and support with applying for jobs. This reflects the findings of previous research into conference 

attendees, as Stefansdottir shows for example,  

“When people attend conferences throughout their career and are actively engaged with 

their attendance during the conference journey, this positively influences their career” 

(Stefansdottir, 2020, p. 227). 

LILAC can do more to showcase the impact that participating in a conference as an organiser or 

speaker can have on careers and help others learn from these experiences by incorporating more 

mentoring opportunities within the wider organisation with a specific focus on employability 

and/or career-building training/masterclass sessions through ILG that may be of greater value to 

the wider community.  

Encouraging Reflection on the Conference 

Within the interview data it was noted that many delegates valued the time and space the three days 

of the conference gave them to reflect both on what they were learning and experiencing and their 

own professional development. Reflection is an important part of developing a critical consciousness 

and learning from other’s and personal experiences, and having the time to do this is important, but 

not everyone either allocates this time or has the privilege of time to do this. However, in order to 

get the most out of attending a conference, this time is needed, as Stefansdottir noted in their own 

research: 

“Those who gained the most from the conference journey exhibited not only active and 

positive engagement with the single conference journeys but also constant reflection on 

them” (Stefansdottir, 2020, p. 210). 

Conference reports that give highlights of presentations and link back to the conference’s abstracts 

and archives enable members of the community unable to attend the conference to have a good 

idea of what was presented; however, for the impact of the conference to be better understood, 

more reflective reporting is encouraged that shows how the information taken from the conference 

has been understood and thought about in differing contexts or lenses. It is recommended that 

reflective writing and thinking are incorporated into the ILG’s training offer to further enhance 

delegate’s conference experiences and to improve the reflective quality of conference reports.   
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