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Different institutions: research profile

QR income £1.6m £33.9m

Research income £2.2m £132.6m

HEIF income £1.94m £2.85m

Research publications c1,100 c7,200




Different institutions: Library staffing to
support OA publishing

Leeds Beckett January 2015 Leeds Beckett November 2015

» 1 FTE Repository Developer, (Grade 5), » 1 FTE Research Services Advisor (Grade 6), OA
ingest, systems development & OA advocacy, research data management, cross-

advocacy (in conjunction with Associate ey ik A
Director and also Academic Librarians): departmental liaison re. research support activities;

» 0.5 FTE Systems Developer (Grade 5), » 0.5 FTE Information Services Librarian (Grade 4),

integration and development of ingest, support for OA publishing and compliance,
Symplectic and Repository functionality data gathering;

» 0.3 (approx.) Information Services . .
Librarian (Grade 4), support for » 1 FTE Repository Developer, (Grade 5), ingest,

repository / Symplectic enquiries and systems development & OA advocacy (in conjunc
Open Journals System with Academic Librarians);

» 0.5 FTE Systems Developer (Grade 5), integrati
development of Symplectic and Repository
functionality

» 0.3 (approx.) Information Services Librarian |
4), support for repository / Symplectic enq
Open Journals System




Different institutions: Library staffing to
support OA publishing

Leeds January 2015 Leeds November 2015

» 0.5 FTE Advocacy, policy and training (Grade » 0.5 FTE Advocacy, policy and training
8) (Grade 8)

» 1 FTE Repository management, staff » 1 FTE repository management (Grade 7)

management (Grade 7) » 1 FTE repository co-ordination, staff

2 FTE Repository ingest (Grade 4/5) management, training (Grade 6)
» 1x FTE APC admin (Grade 5) » 3.4 FTE Repository ingest (Grade 4/5)
» 0.3 FTE Software developer (Grade 7) » 1 FTE APC admin (Grade 5)
» 0.3 Software developer (Grade 7)
Plus

» Advertising for 3 FTE repository inges
staff
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» Short Life Working Group on Open Access

l Welcome [ Managing Information j[ Sharing Research l Research Management [ SRl Open Access (OA)

(reporting to Research and Enterprise
Committee) agreed stakeholder responsibilities,
workflows, parameters for paying APCs, and
communications strategy;

Log in to your Symplectic account:

S Flements

for Open W Follow @BeckettResearch
Access

news and Leeds Beckett research
including recent QA publications.

» Workshops for Research Centres and
Institutes, Faculty Away Days, Readers and
Professors meetings;

» Regular sessions on open access publishing
and using Symplectic included in Research Training
Programme;

» Publicity and support materials;

» Articles in University staff bulletin, staff
newletter, LLI newsletter and Faculty Board
reports;

Close working with University Research Office and
Faculty Research Admin teams, e.g. to support
annual audit in preparation for next REF.

Open Access: FAQ

» What is Open Access?

» Why is Open Access
important?

v Are there different
types of Open Access?

* Can I get funding
from the University to
cover the cost of an
APC?

» Where can I get
information on
copyright?

| Increase impact H Public funds || Ethical practice |

( Green & Gold 0a |

0A accelerates research and maximises research impact

A number of studies demonstrate the increased citation impact that Open
Access can bring.

Creating, using, sharing and accessing information is a fundamental part of
research. New technology has given us the ability to share and access vast
amounts of scholarly work with ease, impeded only by the ability to pay for
that access. Open Access (0A) makes it possible for other researchers to
quickly learn about and build on your work to make further advances,

0A increases efficiency in the research process, by making more information
available to more researchers and by greater use of tools to organise,
manipulate and analyse it

Research Libraries UK and SCONUL's briefing paper sets out evidence in
support of OA in the areas of:

1. increased visibility for your work, leading to
2. increased usage of your work, leading to

3. increased citation impact (more and faster)

Ultimately, QA enables researchers and institutions to demonstrate the
value that they bring to society.

# Comparing the Impact of Open Access (QA) vs Non-0A Articles in the
Same Journals

® Open Access: Impact for Researchers, Universities and Society (PDF)

[ Next REF Requirements [ Research Impact [ OA and Research Funders l Statistics l Further Advice and FAQs

. 01138124731

% openaccess

@leedsbeckett.ac.uk

W Tweet to @BeckettResearch

> Contact the

Library
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1 |Full name First logged in  Last loggedin Total logins

2 |Researcher name 12/09/2012 10:17 18/08/2015 16:34 51

3 |Researcher name 28/01/2013 10:44 18/11/2014 14:38 31

4 |Researcher name 08/04/2014 17:24 13/08/2015 16:56 17

5 |Researcher name 19,/09/2012 15:31 04/12/2014 16:27 17

f |Researcher name 09/04/2014 16:29 08/09/2015 09:26 16

7 |Researcher name 25/09/2014 08:54 24/07/2015 23:41 16

2 |Researcher name 03/10/2013 14:16 24/08/2015 11:03 14

9 |Researcher name 20/12/2012 09:56 25/08/2015 12:22 14

10 |Researcher name 17/12/2013 10:59 13/08/2015 19:29 9

11 |Researcher name 18/11/2014 15:24 30/04/2015 10:37 8

12 |Researcher name 20/06/2014 12:21 29/06/2015 11:01 6

Exa m p le d own load 13 |Researcher name 14/09/2012 15:52 15/09/2014 09:18 5
. 14 |Researcher name 15/12/2012 13:22 01/05/2014 16:06 5

ﬂ'Om SympleCth, 15 Researcher name 24/09/2012 13:07 29/04/2015 16:19 5
16 |Researcher name 19,/09/2012 14:55 10/09/2014 16:56 4

Usefu l tO U pd ate 17 |Researcher name 12/11/2012 13:17 11/04/2014 10:33 4
SC h OO lS On leve lS Of 18 Researcher name 19/09/2012 16:59 24/07/2013 14:52 4
19 |Researcher name 02/01/2013 16:14 09/04,/2014 14:47 4

Staff engagement 20 |Researcher name 19/09/2012 14:28 15/09/2014 09:51 3
21 |Researcher name 19/09/2012 14:16 19/09/2012 22:18 3

22 |Researcher name 20,/09/2012 15:31 26/06/2015 09:27 3

23 Researcher name 28/04/2015 14:16 11/05/2015 15:22 2

24 |Researcher name 22/06/2014 17:13 22/06/2014 17:13 1

25 Researcher name 05/11/2012 07:12 05/11/2012 07:12 1

26 |Researcher name 21/05/2015 13:31 21/05/2015 13:31 1

27 |Researcher name 25/06/2015 09:27 25/06/2015 09:27 1

28 Researcher name 19/12/2012 09:28 19/12/2012 09:28 1

29 |Researcher name 17/03/2014 12:00 17/03/2014 12:00 1
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Training and interventions

Scholarly Communications Steering Group
reporting to Research Board

Promotional materials

Workshops for researchers, PhDs and
support staff

Network of OA contacts

Share tips on best practice

Presentations at school away
days/meetings/committees

ltems in staff newsletters/websites
Adverts on plasma screens

Outlook reminders

Responsibility matrix

Revisions to University Publications policy

HOME ABOUT  SKILLS@LIBRARY  SPECIAL COLLECTIONS RESEARCHERG@LIBRARY ~ ART GALLERY

‘ou zre here: Home » Researcher@Library » Open access publishing

Open access

..ABOUT
OPEN ACCESS

New deposit
requirements in place
from April 1 2015.

Quick links

‘ I need fo... v

“ Papers recently added to WRRO

Identification of a lead like inhibitor of the
hepatitis C virus non-structural NS2
autoprotease

02/11/2015 11:44

more... &

Parallel Implementation of an Adaptive,
Multigrid Solver for the Implicit Solution of
Nonlinear Parabolic Systems, with Application
to a Multi-Phase-Field Model for Tumour
Growth

30/10/2015 16:43

What is open access?

OPEN aACCESS

Funding for open

Publications database
(Symplectic)

Search Library website

I Y
HO

About
Researcher@Library

Open access

Research data
management

Literature searching
Bibliometrics
PhD support

Training and
development




University -of Leeds-compliance:-HEFCE-Policy-for-open-access-in-the-post-2014-Research-Excellence -Framework: -overview-of responsibilitiesy]

[School--Faculty-name-and-type-of-deposit-model] -+

Responsibility -remains with-the-author-to-ensure-their-outputs-comply -with-HEFCE's-OA-{Open-Access ) requirements-for the-next-REF . -Systems-are-in-place-
within-the-Library, -RIS-and the named-Schocl/Faculty to-support-compliance,-as-detailed-below |

e R L RLRELEEREEEOET ety | [ I  [ST-To Rl £ Author-/- School/Faculty- Library= Research-and- (=
Yy
o Schoaol= Delegate= OA-contact= Innowvation-
Services
Establish-local-processes-to-ensure-authors-are-aware-of HEFCE-policy-and-to- 1-’/ o o o o o
support-compliance= =
As-soon-as-possible-after-manuscript-acceptance= = o
Motify-School/Faculty-of-an-output-accepted -for-publication-(State-if M/A)= o V/ o o @ =
£ IX
Record-output-details-in-the-Unrversity -publications-database= = v/ . ‘U"/ 7 P o
Deposit-author-accepted -manuscript-via-University -publications-database= o / . v/ 7 o o
Motify-Library -of known-policy -exceptions-using-Comments-box-durning -deposit= = ﬂ/ P ‘U"/ . = =
Respond-to-author-gueries-regarding-deposit/OA-reguirements= o / - 1{/ B o o
Following manuscript-deposit= = o
Check-date-of acceptance-and-appropriate-file-version-have -been-supplied. - = o 1{/ e o
Contact-author, copving to-OA-contact, -where-necessary = =
Check-accuracy-of-bibliographic-details, -amend-where necessary= o o 1{/ B o o
“erify-and-lock record= P o 1{/ - o o
Check-Copyright-and-embargo-periods= = o V/ B o o
Make-output-OA--set-to-become-OA-when-embargo-expires= o o 1"'/ - o o
Contact-author/COA for-more-information-in-the-case-of possible-exception-= o o o 1{/ - o
Report-status-of-validated -exceptions- in-OA-Monitor-and -retain-evidence= = o / / =
E= ] X
Monitoring-and reporting= o o
Provide-training-and-ongoing-support-for-School/Faculty -OA - contacts-on-using-- | = o 1{/ 1{/ o
the-OA-Monitor= = =
Monitor-f-support-author-compliance= v/ - / - = o o
Generate-reports-as required-by-School-f/-Faculty = = \f'/n P o
Produce-twice-yearly-compliance-reports -for-Scholarly-Communications-/- Ea o 1"'/ o o
Resesarch-and-lnnovation-Boards= =
More-information-and-support-available from-httpilibran uk/universit blications-1q Adapted-from-LOCH:-Open-Access-Implementation-
'I_T-:-:._’-II-C:.-"-'.-::-nt._’-I;t- nformation-available-from-hitp Alibrary kiresearcher-publications-contacts - - Responsibility-Matrix-http://hdl handle net/1842/9925-
40




Compliance...

Six months after start | Leeds Beckett Leeds University
of HEFCE pilot

Deposit rate within 3
months of acceptance

Compliance rate (of 15% 15%
deposited items)

85% 85%
Compliance unknown




What have we learned?

Keep the message simple, repeat often

Use a range of communication media and interventions
Constantly review and streamline workflows

Employ flexible, patient and inventive repository staff

Keep an eye on JISC and other national initiatives

vV v v vV Vv Vv

Use OA as a new way of demonstrating Library expertise and value
added services for researchers

» OA admin (ingest and APCs) must be simplified and manual
intervention minimised to reduce costs

» We still have a lot of work to do before April 2016




