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Formative

e ....serving to form something, having a
profound influence on a person’s development

Transformative

e .... causing a marked change in someone, to
change in form, appearance, or structure, to
metamorphose
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Engagement activities

Paired Individual Small group
conversation observation M review




Paired conversation

 Who do you talk with about your own work?

* Why them?

 What do you typically talk about?

* Are your conversations ones during which, and from which, you learn?

* Does your practice change as a result?



Individual observation

*For each of the next 3 images ....

* Note down a few words or phrases to describe the
nature of the situation and interaction












Small group review

* What might these two activities tell us about
conversation as part of mentoring students
teachers?
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Mentoring ‘spaces’

PHYSICAL / TEMPORAL ‘SPACFE’

What activities occur:
How individuals undertake their activities;

How the space is configured & set up; ‘Doings’
How resources are deployed,; SEMANTIC ‘SPACE’
The productiveness of actions. PHYS|CA"L/ ;
TEMPORAL “SPACE What is said & written:;

The nature of the language used,;
The balance of formality or
informality;

The meaning, intention &
comprehensibility of communication;
How communication is received &

‘Relatings’ responded to.

SOCIAL ‘SPACE’

SOCIAL ‘SPACE’

How individuals connect & relate to each
other;
What roles are taken,;
Formal or informal relationships;
Ssignificance of power, trust & solidarity;
How individuals feel in the social space

Theory of Practice Architecture, Stephen Kemmis,
cited in Lofthouse & Thomas (2014)



Developing Mentoring Talk

-~

create stimulus, to provoke
discussion. Try video, agreed
observation notes, teacher
learning journal, pupils’
work, planning etc

y

p

N

Broad themes which open up
discussion about Teaching
and Learning,

Big ideas — exploring the
relationship between school,
individuals and society.

Know how to initiate N[ Introduce a sense of scale in ([ Think about your tone of
) thoughtful reflections and O discussion. Be aware of the .= voice —keep it neutral and
O stimulate decisions but also @) relationships between ... qo] curious.
= know when to hold back and t_ Critical moments (unplanned )
= let the other take the — but interesting)
initiative. (q0) & =3 Create opportunities for time
E O Planned learning episodes, travel - think ahead, think
g . ' V) Tha lesee 56 8 wihale, backwards, think laterally.
W) Use what is available to

Create a dynamic
conversation in which there
are opportunities to share
problems, to pose & respond
to questions, to extend
thinking, to build solutions.

~

(Lofthouse, 2017)



http://www.schooleducationgateway.eu/en/pub/viewpoints/experts/improving-mentoring-practices-.htm

In mentoring what are
our formative and
transformative aims?

How can we create a
space for [trans]formative
conversations?

What changes can | make
in my practices?

.
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