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Let’s start with you. 
Find a partner.  

Become persons ‘A’ & ‘B’. 

Swap. Person B –
please give your 
partner your full 
attention as they 

consider the same 
question. 

Give them your 
attention, ask them 
useful questions to 

prompt their thinking, 
but focus only on their 
experiences and ideas 
– you will have your 

turn soon. You have 3 
minutes. 

Person A – please 
have a conversation 
with your partner to 
elicit their views on 

the question: 

Why bother with 
coaching in 
education? 



Complex context for coaching in England

Coaching in 
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Professional 

Development 
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system
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Spectrum of intent, context and quality 

• Induction 

• Support

• Gatekeeping
Mentoring

• Facilitation 

• Development 

• Self-
determination 

Coaching





https://www.bera.ac.uk/blog/beyond-
mentoring-peer-coaching-by-and-for-
teachers-can-it-live-up-to-its-promise



Shared labour for a 
common purpose

Combined effort was 
for a common 

purpose with a focus 
on students and their 

learning 

Parity and link to 
productive dialogue

Working productively 
as well as building 

relationships 

A safe forum for 
professional 

challenge

Make choices about 
practice beyond QA 

& PM processes

https://www.bera.ac.uk/blog
/teacher-peer-coaching-a-
story-of-trust-agency-and-
enablers



A series of 
conversations 

between coaches  

Why bother with 
coaching in 
education? 
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Some one-to-one coaching, some group coaching

Dialogue creates opportunities for learning and 
change; striking balance between organisation’s 

agenda and individual’s motives & interests.

Coaches use structures, disciplines and tools to 
underpin coaching (e.g. video, listening mode, 

Thinking Environment).
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Coaching often introduced to, ‘close the gap’, ‘sharpen practice’, 

‘solve the problem’

Coaching is not about ‘saving people’, a ‘quick fix’, ‘performative’.

Coaching means being ‘listened to’, being ‘attentive to’, allowing 
coaches to ‘open up’ & ‘do their best thinking’. 

Coaching is ‘reciprocal’, ‘exploratory’, ‘authentic’, and allows coaches 
and coaches to ‘share’, ‘learn’ in relation to ‘bespoke’ approaches. 



Use of coaching in educational settings often 
sought as new approach to existing issue

Coaches bring expertise and experience to role 
from former professional roles

Coaching experienced by coaches as formative 
process, developing skills and capacity. 
Coaching not static – evolves over time. 
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Discussion; key themes

Coaching is dialogic & 
relies on trust 

(Whitmore, 2002, 
Tschannen-Moran & 

Tschannen-Moran 
(2010)

Coaching not 
easily defined 
(Bloom et al, 

2005)

Potential to be 
transformative 

form of CPD 
(Kennedy, 2014)

Links to 
ecological 

agency 
(Priestley et al, 

2015) 

Links to 
collaborative 

professionalism 
(Hargreaves & 

O’Connor, 
2017)

Coaching can 
build teacher 

collective 
efficacy 

(Donohoo, 
2017) 

Coaching can be 
a counter-
balance to 

performativity 
(Lofthouse & 
Leat, 2013)



http://leedsbeckett.ac.uk/blogs/carnegie-
education/2018/10/collectivedmaking-
sense-of-coaching-for-professional-
development-in-education/



Find a NEW partner

Who do you talk 
to about your 

work in education 
and why?

Share your 
responses to 

this new 
question 



Symmes-D’Arcy McGee High School

Hadley Jr High School / Philemon Wright High School



Focusing on Mentor-Coaches for Teacher Induction & 
Coaching as part of ‘how we do things around here’ 

“This is my first time 
being mentored; it 

changes the way you 
see yourself as a 

teacher.” 

“This school is like a family; when I 
wake up in the morning I feel no 
stress. If I have a problem with a 

student, I know I will get the help I 
need. It’s not a secret. In a family 

we work together.” 

“I do not see coaching as adding 
to our workload as the benefits 

are real”. 

“There is a lot of power in 
this building; people are 

observing each other all the 
time, our doors are open, we 
are always asking questions.” 

“It is our job to create this 
environment, we hear teacher 
voice and we make changes”. 

(Principal) https://www.leedsbeckett.ac.uk/blogs/carnegie-
education/2018/11/talking-about-our-work-as-
educators-stress-release-or-active-engagement/



https://www.nfer.ac.uk/teacher-
workforce-dynamics-in-england/



Please contact me if you have questions about this session, 
about the work of CollectivED, or would like to write for our 
Working Papers

r.m.lofthouse@leedsbeckett.ac.uk   @DrRLofthouse @CollectivED1
http://www.leedsbeckett.ac.uk/riches/our-research/professional-practice-and-
learning/collectived/

http://www.leedsbeckett.ac.uk/riches/our-research/professional-practice-and-learning/collectived/

